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About this Handbook 
 
This handbook provides information for students, parents, and other people interested in the 
organization and procedures of the George West High School band program. All band students 
and parents must read this handbook and sign and return the Membership Understanding Form 
found at the end of this book. In the best interest of the overall band program, the directors and 
the George West High School Band Boosters (in conjunction with band directors and school 
officials) have the authority to amend any policies in this handbook.  
 
How this handbook is organized  
 
This handbook is divided into three parts:  
 
 “Introduction to the Band Program” provides an overview of the goals and objects of the 
George West High School band program, its structure, and calendar. It also provides tips for 
improving your playing.  
 
 “Policies and Procedures” explains grading, attendance, and conduct policies as well as 
procedures for concerts and use of band equipment and facilities.  
 
 “Marching Band” is intended for Marching Band members and parents, including the Color 
Guard. It explains student leadership roles, policies for pass-offs, uniforms, and inspections. It 
also gives an overview of procedures for football games and proper bus etiquette.  
 
Introduction to the Band Program  
 
This handbook is a basic outline of requirements, rules and expectations of all band members. 
Every band member and their parent(s) or guardian(s) are expected to read this handbook 
carefully and familiarize themselves with the contents. It is impossible to cover every detail or 
answer every question in this document. The directors are always available to try to address 
questions and concerns. We can be reached at the following phone numbers:  
 
Mr. Williamson (361) 449-1914 x1026  
Mrs. Goodman (361) 449-1914 x1079  
 
Our rehearsal schedule is very demanding and keeps us away from our phones most of the time. 
We both have voice mail. Do not hesitate to leave a message and rest assured that we will return 
your call in a timely manner.  
 
 



GEORGE WEST HIGH SCHOOL BAND CALENDAR 2014-2015  
*dates subject to 
change  
Day  

 
 
Date  

 
 
Event  

 
 
Location  

 
 
Ensemble  

Fri  8/29  Football Game 
(San Diego)  

GW  Marching Band  

Fri  9/5  Football Game 
(Freer)  

Freer  Marching Band  

Mon  9/8  Band Booster 
Meeting  

Band Hall  All Band Parents  

Fri  9/12  Football Game 
(Odem)  

GW  Marching Band  

Sat  9/13  Region/State 
Jazz Auditions  

Goliad  Interested HS 
Students  

Fri  9/19  Football Game 
(Falfurrias)  

Falfurrias  Marching Band  

Fri  9/26  Football Game 
(Hebbronville)  

GW  Marching Band  

Fri  10/3  Football Game 
(Falls City)  

Falls City  Marching Band  

Sat  10/4  Greyhound 
Marching 
Festival  

Taft Marching Band  

Fri  10/10  Football Game 
(Brooks 
Academy) 

San Antonio  Marching Band  

Sat 10/11  Lakeshore 
Marching 
Festival  

Mathis  Marching Band  

Mon  10/13  Band Booster 
Meeting  

Band Hall  All Band Parents  

Fri  10/17  Stadium 
Rehearsal  

GW  Marching Band  

Sat  10/18  UIL Region 
Marching 
Contest  

Sinton  Marching Band  

Fri  10/24  Football Game 
(Hallettsville)  

GW Marching Band  

Fri  10/31  Football Game 
(Mathis)  

Mathis  Marching Band 

     
Sat  11/1 Storyfest  GW   
     
Fri  11/7  Football Game 

(Goliad)  
GW  Marching Band  

Mon  11/10  Band Booster Band Hall  All Band Parents  



Meeting  
Sat  12/6  Region Band 

Auditions  
West Oso  Band Students 

Mon  12/8  Band Booster 
Meeting  

Band Hall  All Band Parents  

     
Thurs 
 
Fri/Sat  

12/11 
 
12/12 – 12/13 

Holiday Concert 
 
Region Band 
Clinic 

GW 
 
Kingsville  

ALL BANDS 
 
Qualifying Band 
Students 

     
Sat 1/10 Area Auditions Orange Grove Qualifying Band 

Students 
     
Thurs                      2/19  UIL Solo/Ens.          Mathis      Band Students 

Tues/Wed       4/14-15                 UIL C & SR          Sinton     JH/HS Bands 

 

 

 

 

 

 

 

 

 



Benefits of Music and Band  
 
In any school setting, a musical organization performs a variety of duties – anywhere from 
performing at pep rallies to performing for the opening of a new school in the community. While 
such appearances are vital for a program, a school band program must exist on its educational 
merits alone. At George West High School, we believe that musical study provides a valuable 
and irreplaceable part of each student’s education.  
We strongly believe that music has the ability to enrich a person’s life, both in high school and 
beyond, and in unique and powerful ways. Consequently, our primary goal is to foster the 
development of a life-long relationship with music in every student. Whether our students go on 
to be symphony musicians, doctors who play in a community band or orchestra one night a 
week, or simply music fans, we want them to have a love and appreciation of music and music 
making.  
Beyond the purely musical goals of the program, we also aim to develop students’ interpersonal 
skills. Unlike most subjects taught in school, a performing group such as a band is much like the 
proverbial chain that is “only as strong as its weakest link.” Instead, each individual in the 
ensemble – down to the last chair player – plays a vital role in the musical product that is 
achieved. It places a heavy burden on each student to meet the expectations of the group – 
unmatched by probably almost other activity he or she will experience in an educational setting. 
Moreover, music is unique in that it does not provide absolutes. Unlike many other subjects, 
there isn’t a right or wrong answer in music. Instead musical performance can never be perfect; it 
is relative to ability and experience.  
Given all of this, we are not in the business of producing only “conservatory players” who have 
ambitions to pursue music as a profession. We are – very much – in the business of developing a 
life-long relationship with music in every student and of providing and encouraging positive 
interaction, group and personal dynamics, and personal and group progress through the medium 
of music. The road towards these goals is challenging, yet very rewarding when put in a large 
group setting. Only through positive effort on the part of each individual involved in the 
program can true excellence be achieved.  
 
Proper Conduct  
Our band is based on two basic but important principles.  
The first is “class and character”. It is the director’s opinion that we are held to a higher standard 
than the average student. Anywhere we go people are judging our school and community by our 
actions. When we are together, in or out of uniform, the group is expected to exhibit class and 
character in an exemplary fashion which will give a favorable impression to anyone who comes 
in contact with us. Actions that would make an unfavorable impression on the public will not be 
tolerated. This is not negotiable.  
 
The second principle is one that can be difficult but must be our main guideline. THE NEEDS 
OF THE MANY OUTWEIGH THE NEEDS OF THE FEW, OR THE ONE. In other words, 
from time to time we all must make personal sacrifices for the good of the entire band. This 
could be something as simple as giving up personal time to practice, or as complicated as 
rescheduling a family outing to attend a performance. To be a member of a winning team you 
must understand that the team’s best interest must come before your own.  



Check your Attitude and Discipline  
 
The greatest single factor that will determine the success of any individual or organization is 
attitude. The “right attitude” must be present along with sincerity, concentration, and dedication. 
Make the most of every rehearsal and performance. Because of the nature of the organization, 
band discipline must, out of necessity, be strict. Band students and parents must be willing to 
accept the ideals, principles, and rules of the organization.  

 
ATTITUDE 

The longer I live, the more I realize the impact of attitude on life. 
Attitude, to me, is more important than facts. 

It is more important than the past, than education, than money, than circumstances, than failures, 
than successes, than what other people think or say or do. 
It is more important than appearance, giftedness, or skill. 
It will make or break a company . . . a church . . . a home. 

The remarkable thing is we have a choice every day regarding the attitude we will embrace for 
that day. We cannot change our past. We cannot change the fact that people will act in a certain 

way. We cannot change the inevitable. 
The only thing we can do is play on the one string we have, 

And that is our attitude. 
I am convinced that life is 10% what happens to me 

And 90% how I react to it. 
And so it is with you . . . we are in charge of our Attitudes. 

- Charles Swindoll - 
 
Marching Band  
The Marching Band, which incorporates the color guard, begins rehearsing in the summer and 
continues through the football season. Performances include all home and away football games, 
pep rallies, and various invitations to march. This ensemble is unquestionably the most visible 
performance group in high school. The George West High School Mighty Longhorn Band is an 
extra-curricular activity open to any current seventh, eighth, ninth, tenth, eleventh or twelfth 
grade band student. Because the activity is a direct product of the skills that are developed in the 
band curriculum, only students currently enrolled in a band class are eligible to march in 
UIL events. No exceptions are made. Since the marching band enters into competitive events, all 
students must meet all UIL eligibility requirements. The UIL manual can be accessed on the web 
at http://www.uil.utexas.edu.  
The marching activity is demanding musically, mentally, and physically. All participants must 
commit themselves to maintaining high musical performance standards and good physical 
condition. Each student is required to arrive at school already dressed in their outdoor marching 
rehearsal attire. This includes: a t-shirt, shorts, and tennis shoes. Sandals, boots, or any other 
items that are considered inappropriate by the band directors are unacceptable.  
 
 
 
 
 



Color Guard  
The term “color guard” has been handed down from the era of military marching bands, 
originally referring to those who presented and “guarded” the American and military flags – the 
“colors.” Currently, the term refers to the marching band members who add visual impact and 
color to the musical performance in a challenging activity that combines equipment work with 
dancing and marching.  
Auditions for the Color Guard are held in the late spring and are open to all current seventh, 
eighth, ninth, tenth, eleventh or twelfth grade students. Audition requirements include equipment 
work, movement, and marching fundamentals. The color guard is open to all students. Interested 
students must attend Spring Practice and submit in writing their intention to join the guard the 
following season.  
Since it falls under the auspices of the band program, students participating in the Color Guard 
are expected to participate in all band activities, to help with fundraisers, and to follow all 
applicable rules and regulations contained in this handbook.  
Officer positions will consist of one or more captains and lieutenants. Students interested in 
holding an officer position must complete an application as well as audition and interview in 
May for the following season. Only returning guardsmen may audition for officer. Candidates 
for an officer position will not be accepted if they are members of any other group or 
organization that will interfere with guard practices. They must demonstrate superior skills, 
complete dedication to the unit and a willingness to teach and lead.  
 
Solo and Ensemble  
Solo and Ensemble is a year-round, self-actuated activity. The study of solo and small ensemble 
literature places performance demands on the individual that are often not found in music for full 
band. Every student, regardless of ability, can benefit greatly from participating in solo and 
ensemble activities. Solos and Ensembles may perform at concerts in school, in solo 
competitions, recitals, and at the TMEA District and State Solo and Ensemble Festivals.  
 
Policies and Procedures  
 
Assessment Plan  
Students in all band classes will be graded according to the following plan.  
 
Participation/Daily Grades (60%)  
Learning in the music classroom is primarily experiential. In band, students learn and grow 
through playing their instruments and being actively involved in classroom activities. Moreover, 
because this learning is experiential, it cannot be made up. Consequently, full participation in the 
classroom is essential for musical growth.  
Students are evaluated on their level of participation in the classroom on a daily basis. Active 
and full involvement in the rehearsal process is expected. Through observation, the instructor 
evaluates the individual student’s participation and preparedness on a daily basis. Failure to fully 
participate or being unprepared for class will result in a lower daily grade.  



Along with performances, students are also required to be present at every scheduled rehearsal 
and sectional. All rehearsals and sectionals are scheduled with ample time for all students to 
avoid conflicts. It is vital to the band program that the student attends all rehearsals and 
sectionals as all the students rely on each other to perform daily musical and marching 
techniques.  
Tests/Performances (40%)  
Student performance is periodically evaluated through both live and taped performance tests. 
These tests measure student progress towards attainment of specific musical goals. Material for 
the tests consists of both musical examples from the literature being performed and fundamental 
exercises such as scales, arpeggios, technique exercises, and so on.  
Students are required to attend every musical performance set out in the band calendar (passed 
out the first week of classes) for the entire year. This is an extra-curricular class that requires 
grades for during and after school performance attendance. Failure to meet all performance 
requirements will result in a lower grade in band!  
Attendance Policy  
Absence affects performance; participatory activities such as band depend on full participation. 
Each student’s participation affects the group outcome, and each student plays a valuable role in 
this process.  
It is imperative that we establish attendance guidelines that amplify this learning process for both 
the student and the group. Attendance is related to both self-discipline and learning. If a student 
is not in rehearsal, he or she has missed that participatory portion of his or her educational 
experience and that is the more difficult portion to recapture.  
A calendar of events is published in advance for your planning. Students and their families are 
requested to plan appropriately when scheduling appointments, vacations, etc. so that rehearsals 
and performances are not missed.  
Excused Absences  
An absence is counted as excused if it falls under the school system guidelines for excused 
absences (illness, death in the immediate family, religious holiday, etc.). The student must also 
bring a parent note to the director (Mr. Williamson) on the day of his or her return to school 
explaining the reason for the absence. For an illness or emergency, please contact the band office 
as soon as possible.  
An absence MAY also be counted as excused if the directors approve the request.  
Failure to comply with these criteria automatically results in an unexcused absence. 



Unexcused Absences  
An unexcused absence is one that does not satisfy the requirements listed for excused absences. 
Vacations, community sports, jobs, etc. are not excuses.  
If an unavoidable conflict surfaces and if arrangements are made in advance, a student is allowed 
one unexcused absence from a rehearsal without penalty. An unexcused absence from a 
performance or a second unexcused absence from a rehearsal will result in the student not being 
allowed to perform in the next performance. An unexcused absence from a performance or two 
unexcused absences from rehearsals will also result in a lower grade for the six weeks and 
forfeiting any awards for that year.  
Promptness  
The most important part of any band rehearsal occurs in the first five or ten minutes. It is during 
that time that, in addition to warming-up physically, the student focuses his or her mind into the 
group rehearsal process.  
Therefore, tardies follow the same guidelines and excuse procedures listed above. Three 
unexcused tardies equal one unexcused absence and all of the ramifications previously listed for 
unexcused absences.  
There are three rules that apply to the George West Band Program in respect to promptness:  
RULE #1: To be early is to be on time  
RULE #2: To be on time is to be late  
During the school day, students are expected to be in the band room preparing for rehearsal prior 
to the beginning of the assigned class time. Those students not in class when the tardy bell rings 
and/or not in their seats warming up will be marked tardy. Tardies have an adverse effect on the 
daily participation grade.  
Performance Attendance  
In any performing arts course, a performance is the culmination of weeks and/or months of 
learning. Because concerts are the final step in this educational process, it is essential that 
students fully participate in all performances.  
Students receive a grade for each concert. Full participation in the concert results in the student 
receiving full credit. If a student misses a concert, he or she has missed an educational 
experience that cannot be replaced or made up.  
Conflicts with Band  
Conflicts between band and other activities or events are the responsibility of the student. 
Rehearsal and performance schedules are normally distributed in advance. When outside 
activities create hardships concerning band, unless it is a rare and unusual situation that may only 
happen once, the student would need to consult with the directors about alternatives that might 
be possible. The band director will work with the student to where there is little to no affect on 
the students’ grade.  
Work is not an excuse for missing any band activity.  
If the directors approve the conflict before the missed rehearsal, then the absence is counted as 
excused. If they are not given at least a week’s notice of the absence, then the absence is counted 
as unexcused.  
** If a student is in school, s/he is expected at rehearsal that day! **  
 
 
 
 



Concert Dress  
 
An audience experiences a concert on many different levels, not all of which are strictly musical. 
It is an undeniable fact, for instance, that the appearance of a performing group has a significant 
impact on the audience’s perception of that group. To establish the uniqueness of the performing 
experience, the following concert dress guidelines have been established.  
 
All students during Marching season will wear the George West High School Marching 
Uniform.  
 
All students during Concert season will wear the George West High School Concert Uniform.  
Uniforms are provided by the school. The student is responsible for footwear. During marching 
season this includes crew length black socks and the appropriate marching shoes. During Concert 
season all the gentlemen will require black dress shoes with crew length socks, and for the ladies 
appropriate black shoes.  
Absolutely no casual or tennis shoes will be allowed.  
Students not in proper uniform at a performance face consequences. In many cases a student who 
is “out of uniform” will not be permitted to perform and graded accordingly.  
Uniforms maintenance is provided by the George West High School Band. This includes dry 
cleaning, and other general repair. If a student does not return the uniform on time for its 
cleaning, the student takes on the financial responsibility of cleaning the uniform.  
 
Concert Procedures  
On the day of a George West High School Band concert, students will be expected to assist in 
the transport of percussion equipment, chairs, and stands to and from the performance site. 
Transport and set-up of equipment to the performance site will normally occur immediately 
following school on the day of the concert. Breakdown and transport of equipment back to the 
original location will normally occur immediately following the concert. Percussionists are 
required to help prior to and following each concert. It is part of their responsibility as 
percussionists. Student arrival times and warm-up procedures will be announced during class. 
Times will vary due to concert time, location and band placement.  



Conduct  
It has been said that each of us has contact, directly or indirectly, with 250 people through the 
extension of our contacts with friends, teachers, family, and then passed on to their friends, 
teachers, and so on. The ripple effect of our behavior has the potential for long-lasting positive 
impressions on people with whom we may not have direct contact at all.  
Therefore, it is important for students and staff to maintain a positive and cooperative decorum 
when associated with the George West High School Band. Inappropriate or offensive behavior or 
language cannot be accepted. We represent each other, the school, and ourselves. We aspire to 
represent the best in high standards and traditions.  
 
Specific Behavior Guidelines  
 
Band members of George West High School are always expected to maintain an attitude of 
professionalism and pride at all times! The program’s reputation is built on the attitude, 
character, and musicianship of its members. 
 
All UIL and GWISD disciplinary guidelines are in effect for all band functions.  
 No use of alcohol, tobacco, or illicit drugs. Possession or use of any of these will result in 
disciplinary actions in accordance with the Athletic policy. This may include action by law-
enforcement authorities. It may also result in expulsion from the program.  
 No abuse of school facilities or equipment. This includes uniforms, instruments, music, and 
the physical structures. Students will be charged for any damage to the above.  
 No unauthorized use of school instruments. A signed permission form must be on file for 
students to play school instruments.  
 No initiation or hazing of rookies will be tolerated.  
 No profanity will be tolerated.  
 No disrespect of authority. This includes all student leadership, administrators, teachers, staff, 
band parents, and anyone else connected with the program or community.  
 No one is permitted to leave designated areas without permission. You must be accompanied 
or supervised by director or chaperone at all times.  
 Inappropriate behavior or distractions from the group goals will not be accepted. Violations 
will result in a parent conference and a reassessment of the student’s participation in the band 
program.  
 Students should respect the bands from other schools and be supportive of their performances.  
 No Public Display of Affection (PDA) will be tolerated at any time when associated with the 
Longhorn Band. Examples of association with the band are practices, performances, while in 
uniform, if any band t-shirt is worn, with your instrument in hand, while on campus, or at any 
band function on or off campus.  
 Cell phones may only be used with the director’s permission. While in uniform cell phones are 
to be put on silent and may not be used.  
 Ipods/MP3 players may only be used with the director’s permission.  



School-Owned Property  
Instruments  
 
Each student who uses a school-owned instrument is completely responsible for the care of that 
instrument or piece of equipment. Lost items will be replaced at the student’s expense. Damages 
will be repaired through the district.  
Before school-owned instruments can be checked out, a checkout form must be completed and 
filed with the directors. There is a $25.00 per semester rental fee for each instrument. At the 
directors’ request, students must return any items checked out.  
Remember that horseplay can damage instruments and equipment. Be careful with your 
instrument. If it is necessary for you to put it down, place it out of harm’s way. Never play 
around with or play on anyone else’s instrument.  
All instruments should be treated with care whether they are student-owned or school-owned. 
Store them properly. Keep mouthpieces, reeds, valves, etc. in good playing condition, and 
anticipate the need for extra reeds, etc.  
It is the player’s responsibility to maintain his or her instrument and to keep the director 
informed of any problems with the instrument that affect the player’s ability to participate fully.  
 
Instrument repair information  
1. These instruments are signed out to individual students (or may be shared depending on the 
number of students and the number of instruments) for use during the year.  
 
2. “Accidental” damage is the responsibility of the individual student and parent. (Read the 
statement on the sign-out form.)  
 
3. ALL SCHOOL INSTRUMENTS that require attention must be brought to the attention of the 
directors as soon as possible to avoid any further damage to the instrument. If the instrument is 
taken to any repair shop without the knowledge of the directors, the family whose name appears 
on the sign-out form is responsible for paying the full cost of the work.  
 
Music  
Each student must maintain music in good condition (clean and not torn). Music that is lost or 
returned in poor condition must be replaced at the student’s expense.  
Band music is extraordinarily expensive. Any music given to you must be placed in your band 
binder. Which should be 1.5” Black Binder  



Band Facilities  
The use of band facilities before, after, and during school is a privilege. Students who abuse the 
facilities and their contents will be disciplined accordingly. Any abuse or damage will be 
considered vandalism.  
When you arrive for class or a rehearsal, be prompt and prepare in a positive manner. (See 
“Attendance Policy” earlier in this section.)  
A director must approve use of the band facility by students for practicing, rehearsals, or any 
other reasons in advance. Inappropriate behaviors include: playing percussion (or other) 
instruments without permission; careless treatment of room or equipment; use of room for other 
than practice or music rehearsal. Common sense should take care of these issues.  
The following rules are in effect for the entire band area:  
1. Only band students are allowed inside the facility except for students with business concerning 
the directors.  

2. No playing around or horseplay.  

3. NO FOOD, DRINKS, OR GUM are allowed in the band facility at any time!  

4. All equipment (instruments, auxiliary items, percussion items, etc.) is off limits without 
expressed permission of the directors.  

5. No littering.  

6. No rearranging furniture.  

7. No storing of personal items (books, clothing, lunches, etc.) in the band room. THE BAND 
FACILITY IS NOT A LOCKER. The band is not responsible for your items.  

8. Our band facility accommodates many students each day. Let’s keep it clean and orderly. Use 
the wastebaskets for trash. Keep instruments and music folders only in the instrument storage 
cubbyholes located in the band room.  

9. Put your music stand and your chair back on the racks after each rehearsal  
 
Trip Procedures  
Members of the George West High School Band are expected to represent our school and the 
community in the most positive, responsible manner possible at all times.  
All UIL, GWISD, George West Band policies, and George West High School procedures are in 
affect for all school-approved trips and activities. Conduct violations that are school suspension 
offenses or deliberate disobedience of a director’s instructions will result in the immediate 
removal from the trip of the involved students and their return to their parents as soon as 
possible. The student’s parents will be responsible for any and all costs for the return trip of the 
student.  
In addition to these general guidelines, students must keep in mind the following specifics: When 
traveling with large groups you should expect some delays and inconveniences. If you can 
adjust, it will help improve the situation. All students should realize that for the duration of the 
trip any personal desires, uniqueness of character, or other individual traits must be considered 
secondary to the needs of the Band. All decisions will be made based on what is best for the 
entire group in order to facilitate large group movement and control.  



 Public displays of affection (PDAs) are inappropriate. Please refrain from pursuing such 
inclinations at all times during the trip.  

 When the band is traveling as a group, all students will remain in the group until final 
dismissals have occurred. Special arrangements for early dismissals cause problems for the 
group.  

 All scheduled events must be attended by everyone.  

 Directors and/or Chaperones will take roll each and every time the buses are loaded.  

 Conversations are to be at a normal level on the bus.  
 
 Each bus will be kept clean at all times. Chaperones will not pick up after the students and will 
monitor the condition of the bus during the trip.  

 Any negative behavior not specifically mentioned which tends to reflect unfavorably on the 
students will be a violation of the Trip Procedures and will result in appropriate discipline.  
 
Overnight Trip Procedures  
In addition to the preceding general guidelines, overnight trips have additional rules:  
 No girls are to be in boys’ rooms, as well as no boys in girls’ rooms, at any time. First offenses 
will result in removal from the trip and return home.  
 
 Hotel rooms are to be locked at all times. Never leave money or other valuables (instruments, 
radios, cameras, etc.) in your room.  
 
 Room assignments are maintained throughout the trip. Only upon authorization of a director 
can any changes be made.  
 
 Each room door is to remain completely closed throughout the lights-out period each night. If 
students are found outside their rooms or with an open door, they will be sent home on the first 
offense. NO EXCUSES ACCEPTED!  
 
 Students are expected to follow all GWISD and George West High School policies and 
procedures. No drugs, alcohol, or tobacco are allowed at any school-related function.  
 
 The Directors reserve the right to examine any person’s clothing or luggage if sufficient 
concern is warranted.  
 
Spring Trip  
Every spring we travel somewhere to compete in a major concert competition festival. Although 
this trip is a fun time and a great reward for a long year of hard work, the competition is the most 
important part of the trip for the group. It is important that every member of the band attend the 
competition. Considering our small size, every musician definitely makes a difference. Even one 
player missing can literally ruin a performance. Each student pays their own way. We have two 



fund raising activities each year to give the students the opportunity to offset some or all of their 
expenses. Any profit generated is deducted from the individual student’s trip cost. Details on our 
2015 trip will be finalized by mid-September.  



Marching Band  
Marching band rehearsals are held after school.  
Mondays: 4:00 pm – 6:00 pm  
Tuesdays: 4:00 pm – 6:00 pm  
Thursdays: 4:00 pm – 6:00 pm  
We are allotted 8 hours of practice a week this schedule is for 6.0 hours.  
 
Student Leadership Roles  
Leadership positions and/or membership in the marching band can be revoked if a student 
violates the rules of George West High School or the band program.  
 
Drum Major  
Drum majors are the liaison between band members and directors. They are responsible for 
keeping the student leadership working together as a team. They set standards in attendance, 
punctuality, attitude, musicianship, and loyalty that the members of the band can and should try 
to follow.  
The following are specific responsibilities of the drum majors.  
 Direct all field rehearsals and performances of the marching band.  
 Coordinate bleacher activities for football games, oversee behavior, and maintain proper 
discipline.  
 Inspect section leaders’ uniforms prior to the full band uniform inspections.  
 Have the band in the right place at the right time for warm-ups and performances.  
 Exhibit and demand discipline within the band.  
 Show patience, consideration, and understanding in dealings with the band while not 
compromising standards.  
 Assist the directors in administrative and organizational tasks.  
 Assist in the field set up prior to the beginning of rehearsals.  
 Assist in the field clean up following each rehearsal.  
 
Section Leaders  
Section Leaders are the link between the band and drum majors. They report to the drum majors. 
Their main responsibility is to oversee their section. They should serve as a positive role model 
for members of their unit in conduct, musicianship, and dedication to the band.  
The following are specific responsibilities of section leaders.  
 Assist the directors with the supervision of music and logistical aspects of their section.  
 Assist in teaching and implementing the drill during rehearsals when needed.  
 Refer discipline problems to directors when necessary.  
 Enforce the rules and regulations of the band.  
 Learn all parts for your particular section.  
 Run efficient and effective sectionals throughout the marching season.  
 Conduct uniform inspection of section and report any infraction against dress code to Crew 
Chief.  
 Tutor individual students who need help with music and/or marching.  
 Assume any extra assignments deemed necessary by directors, instructors, or chaperones.  



 Serve as a positive role model for the members of their unit in conduct, musicianship, and 
dedication to the band.  
 

Student Leadership Team  
The student leadership team is made up of band officers, drum majors and section leaders. These 
leaders have displayed outstanding characteristics in performance, attitude, and leadership. They 
are selected by the band directors, and/or band members to help lead the band to excellence. 
Band Officers are elected, Drum Major, and Section leader try-outs are held in May.  
General requirements for office:  
1. Be a current Band member.  
2. Attend all GWHS Band camps.  
3. Meet all requirements for the specific office sought (discussed below).  
4. During the year in which a member holds any office, that member must audition for District or 
Region Band and make a I or II in a solo or ensemble contest with a grade 1 or grade 2 selection.  
 
Duty Requirements for officers:  
President. The President shall be a senior elected by Band members. Duties are to call and 
preside over the Band officer meetings, to coordinate the Band banquet, and act as student 
representative for the Band. As student representative, the President must present his or her self 
as appropriate and as instructed on all trips made by the Band. The President answers to the 
directors.  
Vice President. The Vice-President shall be a sophomore, junior or senior elected by Band 
members. Duties are to assist the President whenever possible, be able to assume all duties of the 
President if needed and co-chair the Band Banquet.  
Secretary. The Secretary shall be a sophomore, junior, or senior elected by Band members. He 
or she will be in charge of taking minutes at Band meetings and submitting them to Mr. 
Williamson. The Secretary will keep a scrapbook of all news articles, pictures, activities for the 
year.  
Treasurer. The Treasurer shall be a sophomore, junior or senior selected by the Band members. 
He or she will be in charge of signing off on monthly club reports.  
 
Historian. The Historian shall be a sophomore, junior or senior selected by the Band members. 
He or she will conduct a photo and video journal of the band during the school year. 
 
Marching Band Pass-Offs  
Pass-offs are designed to assure accountability to all players. All students are expected to pass 
off all show music, perform with (step-outs), and any other piece assigned by the directors. To 
pass-off, each piece must be played by memory with a score of 90 or above.  
A poster board will be displayed in the band hall detailing specific information on pass-offs in 
the fall and spring. Each time a section is passed off, the student will receive a star in the section 
and will be the only record of whether or not a student passed off a selection.  



Marching Band Uniforms  
You are responsible for maintaining your uniform in pristine condition. Any replacement or 
repair costs incurred through loss of uniform parts, excessive damage, or other negligence WILL 
BE BILLED TO YOU. The cost of one full uniform is almost $350.00  
Band members are issued uniforms in August before school starts. Each student receives a 
numbered jacket, pants, shako, and garment bag. All new members must purchase Black 
marching shoes. Returning members are responsible for maintaining their marching shoes from 
the previous year. All students must provide black socks. Members of the guard must check with 
their instructor for uniform information.  
All items not stored at the school are the responsibility of the student. Students must keep those 
items cleaned, in good repair, and ready for performance.  
Rules and regulations regarding uniforms  
Each band member is assigned a numbered uniform, which is kept at school. Allow yourself 
enough time to check out your uniform and change before warm-ups and inspections. When you 
arrive back at GWHS after a game, you must check in your uniform. Here are some specific 
uniform regulations.  
1. As the top layer under your uniform, you must wear your current assigned “Show” T-shirt and 
lightweight gym shorts. Do not wear heavy shorts, including those made of denim. Shorts must 
be worn! Jeans are not allowed.  
 
2. You must wear your entire uniform to perform. Those students missing uniform parts at 
pre-game inspection will not be allowed to perform.  
 
3. All band members must remain in full uniform (with the exception of plumes). Zippers must 
be closed. Gloves and shakos must be worn unless specifically told otherwise by a director or 
drum major.  
 
4. No jewelry, nail polish, or makeup of any kind is to be worn. This applies to both males and 
females.  
 
5. Hair that is long enough to be worn inside the shako must be. Any hair that needs to be held in 
a bun must be secured with black bobby pins or black rubber bands and hair accessories. This 
applies to both males and females.  
 
6. When in the public’s eye, students must be in full uniform with the exception of the shako, 
which is to be carried onto the bus.  
 



Uniform Hanging Instructions  
There is only one hanger for each uniform. Please keep track of your uniform hanger. It is made 
to maintain the uniform’s shape. Do not use a plain hanger on your uniform. After each use, the 
uniform must be hung neatly on the correct hanger, with creases aligned according to the 
instructions listed below.  
1. Holding the hanger in front of you with the back part of the curve away from you, pull the 
bottom legs of the pants, with creases together, through the hanger from back to front. This 
should leave the waist and straps on the back of the hanger. Ensure that the straps are not 
dragging on the floor.  
 
2. Place the jacket on the hanger so that the shoulders follow the natural curves of the hanger. 
This should put the front of the jacket on the same side of the hanger as the hemmed bottoms of 
the part legs.  
 
3. Zip the jacket up to the top and hook the neck together. This will help the jacket maintain its 
proper shape. Only after you have hung your uniform correctly will the uniform crew who will 
place it on the appropriate spot on the racks accept it.  
 
Do not enclose a damp or wet uniform in a garment bag – it will stink! Allow it to air dry before 
placing it in the bag.  
Accessories  
Shoes and socks are part of the uniform, but they are the personal and financial responsibility of 
the student, including cleaning and upkeep. Although orders for accessory items are placed with 
the Uniform Committee, the band is not responsible for these items in any way. Accessories are 
not to be stored at school.  
Shoes: need to be wiped clean with a clean, damp cloth after each use. Do not put damp or wet 
shoes in a box or bag. Let them air dry before storing or they will mildew.  
Gloves: should be washed by hand or on the gentle cycle with mild detergent in cold water. Air-
dry them. They are 100% cotton and will shrink in the dryer.  
Socks: Wear long black socks and wash according to manufacturer’s instructions. Keep an extra 
clean pair handy in case yours develop a hole. Do not store your dirty socks with your shoes. The 
moisture in the socks can cause your shoes to mildew.  
Hemming Instructions for Pants  
The pants are expected to last for many years and many different size students. Therefore, make 
sure you follow these rules. Or, if you have a professional hem the pants, insist that they follow 
them.  
How NOT to hem uniform pants  
 Do not cut anything off the pants.  
 Do not fold, double, or turn under the hem allowance.  
 Do not use a sewing machine.  
 Do not use Velcro or adhesive of any kind.  
 Do not use glue of any kind, including fabric glue.  
 Do not use tape of any kind.  
 Do not use Wonder-Under or any type of iron-on adhesive.  
 



How to hem uniform pants  
1. Carefully remove any hem already in the pants. Using a press cloth, iron out the crease made 
by that hem.  
 
2. Fold up the pants at the newly marked hemline. Pin in place at the front and back crease, using 
the same measurement in both places (not longer in back).  
 
3. If necessary, open both side seams of each leg from the bottom edge toward the hem crease 
until the hem lies perfectly flat. Avoid all tucks, puckers, gathers, etc.  
 
4. Pin the remainder of the hem in place.  
 
5. Sew the top edge of the hem using a needle and thread (not a sewing machine).  
 
6. Tack along the “V” at the side seams after the top edge has been sewed. Again, use a needle 
and thread.  
 
7. Turn right side out. Iron in the new bottom crease using a press cloth as well as the front and 
back creases.  
 
Inspections  
All band members are expected to keep their uniforms looking good at all times. Prior to each 
performance, student leaders and/or directors will perform a dress inspection. Neatness and 
correctness of appearance are stressed. This includes the appropriate band T-shirt underneath the 
jacket and cleanliness of gloves, shoes, and instruments. Students who do not pass inspection 
must correct all violations before they can perform.  
 
Guidelines for Inspection  
Attendance at inspection is mandatory.  
 Students must attend inspection in full uniform.  
 Instruments must be cleaned, polished, and prepared for performance.  
 
Brass Players: Instruments must be polished and in working condition. Valves may be pulled and 
mouthpieces may be inspected for cleanliness.  
 
Woodwind Players: Instrument must be in good working condition. Mouthpieces may be 
inspected for cleanliness, joints of instrument may be pulled, and reeds may be inspected for 
quality.  
 
Percussion Players: Equipment may be inspected for cleanliness, including drums, hardware, and 
harness. Sticks and mallets may be inspected for fresh taping.  
 
Color Guard: Flags must be clean and rolled and poles freshly taped.  
 
 
 



Uniform Expectations  
 Uniforms are inspected for cleanliness, wrinkles, and correct parts (gloves, shako, shoes, and 
socks.)  
 Shoes must be polished and shined.  
 Color Guard members are expected to have correct makeup and hair preparations.  
 Inspect to make sure there is no jewelry, makeup, nail polish, or any material applied to any 
body part that will disrupt the visual performance of the band, (i.e. purple hair or tattoos)  
 
 



Inspection Procedure  
 Students congregate in the inspection area by section with their instrument.  
 Students are called to attention and then to stand by.  
 Upon being inspected, the student falls in at attention.  
 Students are evaluated on instrument condition and uniform appearance.  
 Inspections are to be a silent process. Any talking, misbehavior, or inappropriate responses to 
a director or leadership member will be considered grounds for a failed inspection.  
 
Football Game Procedures  
Clothing to Bring to each Game  
 One pair of gloves  
 One pair long black socks  
 Marching band shoes, polished and shined  
 Band t-shirt to be worn under jacket.  
 One pair of light fabric wind shorts.  
 
Before and During the Game  
Roll Call and band assembly times vary with the football schedule. (Assembly schedule will be 
announced and posted the day before a performance.)  
 Do not leave before group dismissal, unless excused by the directors.  

 Do not invite your friends into the bleachers. Only current band members are allowed in the 
band seating section.  

 Always sit in assigned section.  

 Always pay attention to the band directors and drum majors when they are standing in front of 
the band.  

 Play only as a group in the stands. Non-approved solo performance is strictly prohibited.  

 No inappropriate cheers. Organized cheers, planned ahead of time or done with the 
cheerleaders, are permitted.  

 Cell phones should be on silent and put away. You may use them when you get back on the 
bus or you are back in the band hall.  

 Outside food/drinks are prohibited while seated in the stands.  
 



After the Game  
After the game, the band’s activities vary due to different situations. Possible events include an 
immediate departure, a post-game standstill performance, or a post-game marching performance.  
The decision about post-game procedures will be made by the directors and announced as far in 
advance as possible.  
1. All students must travel on the buses with the band unless a prior arrangement with a parent is 
made (directors must see parent before releasing a student).  
 
2. All instruments must be put away immediately following exiting the buses.  
 
3. The band hall must be left in its original condition. No uniform items, music, or any other 
personal item can be left in the band room.  
 
The Directors will assign students who do not follow appropriate procedures and guidelines 
during the game clean-up duty. Those students will remain in the band hall for clean-up 
following the final dismissal.  
Bus Rules and Guidelines  
 Directors and/or Chaperones will take attendance as students enter their assigned bus.  

 When the bus is moving, students must remain fully seated.  

 Instruments that do not go in the band trailer must be kept on the floor whenever possible.  

 DO NOT play your instrument on the bus.  

 Screaming, singing, and excessive noise is NOT tolerated.  

 The bus should be kept clean. Directors, Chaperones and leadership are not bus maids.  

 Directors and/or Chaperones will pass out any items that may need to be distributed as 
students unload the bus.  

 When the band is traveling as a group, all students will remain in the group until final 
dismissals have occurred. Special arrangements for early dismissals cause problems for the 
group.  

 Bus lists will be posted by the Directors before each trip.  
 


